MMEMO

To: President’s Cabinet

Subject: Agenda

From: McKinley Williams

Date: November 28, 2011

President’s Cabinet
Friday, December 2, 2011
11:30 a.m., President’s Conference Room

Item Person(s) Responsibility
1. Constituency Reports Everyone

2. College Council Agenda — December 14, Everyone

2011

3. Governance Process Modifications (Report | Everyone

back from constituencies)

4. All College Day Agenda

Everyone, Michael Aldaco

5. Budget Update

Mack and Mariles

6. Final Recommendations — Spring 2011
Program Review

Wayne — Chemistry, Economic Development
Mariles — Police Services

7. Other




